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19/20 FIRST INTERIM BUDGET

» General Fund Unrestricted Ending Balance MYP
Projections

18/19 19/20 20/21 21/22
1,802,883 1,036,655 255,843 8,413

Unrestricted General Fund Ending Balance

2,000,000

1,500,000

1,000,000

500,000
19/20 20/21 21722

Note: The deficits in the MYP are largely related to the increase for Step/Column and STRS and PERS rate increases.
Large onetime expenses for the COP and a Bus are included in 19/20 and 20/21.

= Designation for Economic Uncertainties State Requirement is 4% of total expenditures (Restricted & Unrestricted)
Board Policy is 8% - Fund 17 is Assigned as DEU



19/20 FIRST INTERIM BUDGET

Projected

Unrestricted GF Balance 18/19 19/20 20/21 21/22
1,802,883 1,036,655 255,843 8,413 1

» Deficit Spending (0)  (766,228) (780,812)  (247,430)*

»  Fund 17 Reserve 612,375 622,375 632,375 542,375 2
4% DEU 295,366 358,074 358,615 346,587 3
8% DEU 590,732 716,148 717,230 693,173

»  Amount +/- 4% Reserve 2,119,892 1,300956 888,218 204,201 ** 4
Amount +/- 8% Reserve 1,824,526 319,247 923,039 (142,386)**

»  Fund 20 Reserve 509,912 518,912 524,912 530,912

Projected Defict Spending 18/19 - 21/22

Ay
18/19

(500,000)

(1,000,000)

19/20 I 20/21 I 21122 |

*Must be 0 for a balanced budget
** Includes balances from General Fund & Fund 17 (Add 1+2-3 = 4)



19/20 FIRST INTERIM BUDGET

v COLA:

COLAs are estimated in the LCFF. 19/20
Ssgi(grg/ate is 3.26%, 20/21 is 3.00% and 21/22 is

~ ADA:

The LCFF ADA for 19/20 was corrected to
577.85. Of this amount 203.87 is BHS NSS.
Unduplicated percentage is 63.56%. Prior Year
18/19 LCFF ADA was 586.74 and Unduplicated
percentage was 66.06%.

v LCFF:

The State is funding 100% of LCFF for 19/20.
The funding increase from COLA is $86,218




Enrolilment Projections 18/19- 21/22
» SCHOOL YEAR based on Month 4 of 19/20

18/19 19/20 20/21 21/22
BES 364 371 376 390
RES 37 33 30 21
BHS 221 190 186 174
CDS 0 0 0 0
ISS 2 2 2 2
Total 624 596 594 587

Grades TK/K-assume 45 new students each year.
ENROLLMENT PROJECTIONS 18/19-21/22

m18/19 19/20 20/21 21/22
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NSS Funding Tier for BHS

» Necessary Small High School Funding

»  Certificated Employees ADA $$9
Less Than 1-19 266,090
1-19 591,360
20-38 724,405
39-57 857,450
58-71 990,495

72-86 1,123,540

87-100 1,256,585
101-114 1,389,630
115-129 1,522,675
130-143 1,655,720
144-171 1,788,765 21/22
172-210 1,921,810*
211-248 2,054,855

249-286 2,187,900
* 19/20 Funding Tier

4
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4
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19/20 FIRST INTERIM BUDGET

» Unrestricted General Fund

» Revenue estimates down from OR (132,114)
» Expense estimates up from OR 440,913
» Deficit Spending is estimated (766,288)

» ADA used in LCFF Calculation 577.85

» Possible expense savings in 4s and 5s will be updated in 19/20
Estimated Actuals. This could result in a larger ending fund balance.




19/20 FIRST INTERIM BUDGET

FUND BALANCES UA 6/30/19 & Projected 19/20 15T INTERIM

6/30/19 19/20 1Int.
Fund 01 General Fund $1,802,883 $1,036,655
Fund 17 Special DEU $ 612,375 $ 622,375%
Fund 20 Special PEB $ 509,912* $ 518,912*
Total Per GASB 54 Requirement $2,925,170 $2,177,942

RESTRICTED/COMMITTED FUNDS

Fund 13 Cafeteria $§ 28,243 § 28,243
Fund 25 Capital Facilities $ 343,218 $ 207,218
Fund 35 Capital ProjectsSR  $ 69,154 § 404
Fund 40 Capital Outlay $1,359,177 $ 0
Fund 73 Scholarship $ 670,731 $ 666,809

* Locally restricted by Board



19/20 - First Interim Budget Treasurers Cash Balance as of October 31, 2019

P/Y June

July

August

September

October

November

December

January

February

March

April

Fund #

Biggs

General

3520

2,139,063.82

1,821,055.10

1,645,103.32

3,022,637.89

2,000,980.80

Biggs
Capital

Facilities

3524

365,774.72

341,632.22

348,290.76

336,718.41

229,430.14

Biggs Biggs
Deferred usb
Maintenance Project

3525 3531

0.00 2,224,305.15

0.00 1,444,711.79

0.00 634,773.59

0.00 514,015.45

0.00 124,818.54

Biggs
Special Reserve

Fund

3527

609,735.93

609,735.93

612,374.55

612,374.55

614,974.40

Biggs

Scholarship

3529

173,325.28

173,700.28

172,303.15

171,928.15

172,607.05

Biggs
Special Reserve

Employee Benefits

3530

507,697.15

507,697.15

509,894.20

509,894.20

512,058.97

Biggs

Payroll Clearing

3537

223,888.76

38,139.50

201,546.35

283,679.48

361,122.32

Biggs
State Facility

Funding

3538

68,855.02

68,855.02

69,153.37

404.37

694.78

Biggs

Cafeteria

3536

33.20

15,972.75

(1,338.36)

(43,107.82)

(80,500.12)

Biggs Unified
Total

Cash

Position

6,312,679.03

5,021,499.74

4,192,100.93

5,408,544.68

3,936,186.88

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00



19/20 FIRST INTERIM BUDGET
Per ADA Funding 16/17 - 21/22

16/17 LCFF

17/18 LCFF

18/19 LCFF

19/20 LCFF

20/21 LCFF

21/22 LCFF

$ 10,059

$ 9,826

$10,237

$ 10,544

$ 10,880

$11,109

11,500

11,000

10,500

10,000

9,500

9,000

LCFF Funding Per ADA

mi6/17 17/18 18/19 19/20 20/21 21/22

The calculations were derived from the FCMAT Calculator version

v19.2c located on the FCMAT website. BCOE required the use of this
calculator for Original Budget reporting per their evaluation criteria.




Budget07a Budget Summary Analysis

Model BR20-01 2019/20 First Interim Fiscal Year 2019/20

2019/20 First Interim

Total Revenue Summary

(as % of Total Revenue)

Dollars

Revenue by Object: per ADA Total Amount Local Re;%"alz
State Revenue

LCFF Sources 10,559.51 6,092 838 13.85%
Federal Revenue

Federal Revenue 77T 563,825 £ 00%

Other State Revenue 1,937.32 1,117,833

Other Local Revenue 514.86 297,074

Total Revenue $13,988.86 $8,071,570

Transfer In & Others $0.00 $0

Total Resources $13,988.86 $8,071,570

LCFF Sources
75.49%

Selection  Group by Org, Fiscal Year, Budget Model, Filtered by (Organization = 6, Restricted? =Y, Fund = 01), ADA =577 ESCAPE
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Budget07a Budget Summary Analysis

Model BR20-01 2019/20 First Interim Fiscal Year 2019/20

2019/20 First Interim

Total Expenditure Summary
(as % of Total Expenditure)

Dollars
Expenditure by Object: per ADA Total Amount
Cert. Non-Mgt. Salaries 4,544 33 2,622,080 )
Certificated Non-Magt.
Class. Non-Mgt. Salaries 2,386.15 1,376,808 Other Outgo 29.67%
1.68% !
Management Salaries 732.44 422 617 Capital Outiay
Employee Benefits 3,411.66 1,968,530 8.95%
Services and Operating
Books and Supplies 1,038.61 599,278 10.29%
Services and Operating 1,576.18 909,453  Books a“g ?;;pl ies
Capital Outlay 1,370.92 791,019
Other Outgo 256.67 148,098
Total EXxpenditure £15,316.85 $8,837,883
Transfer out and Cther: $197.53 $113,973
Classified Mon-Mgt.
15.58%
Total Uses $15,514.48 $8,951,856 .
Management Salares
Employee Benefits 478%

222T%

Selecton  Group by Org, Fiscal Year, Budget Model, Filtered by (Organization = 6, Restricted? =Y, Fund = 01), ADA =577 ESCAPE
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Budget07a

Model BR20-01 2019/20 First Interim

Budget Summary Analysis

Fiscal Year 2019/20

2019/20 First Interim

Dollars

Expenditure by Function: per ADA Total Amount
Instruction 8,117.88 4,684,017
Instruction Related Services 1,084.29 625,635
Pupil Services 2,038.87 1,176,430
Ancillary Services 131.04 75,608
Community Services 96.85 55,884
Enterprise 0.00 0
General Administration™ 1,695.18 955,039
Plant Services 1,908.58 1,101,252
Other Outgo 481.79 277,991

Total $15,514.48 $8,951,856

* General Administration Expenditure Breakdown:

Board and Supt. Administration 435.06 251,031
Other General Administration 1,067.60 616,008
Centralized Data Processing 152.51 88,000

Total Expenditure by Function Summary

Other Outgo

(as % of Total Expenditure)

311%
Plant Services
12.30%

General Adminisration
10.67%

Community Services
0.62%
Ancillary Services
0.84%
Pupil Services
13.14%
Instruction Related

-t

6.99%

Instruction
52.32%

Selecton  Group by Org, Fiscal Year, Budget Model, Filtered by (Organization = 6, Restricted? = Y, Fund = 01), ADA =577

ESCAPE
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