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April 16, 2012

Mrs. Kathryn Sheppard, Board President
Biggs Unified School District

300 B Street

Biggs, CA 95917

Subject: Second Interim Budget

Dear Mrs. Sheppard:

In accordance with Education Code Section 42131, the Butte County Office of
Education (BCOE) has reviewed the Second Interim Budget report of the Biggs
Unified School District (BUSD) for fiscal year 2011-12. BCOE concurs with the
district’s positive certification indicating financial obligations will be met in the
current and subsequent two fiscal years.

The assumptions used to build the Second Interim Budget reflect the loss of
$13 per Average Daily Attendance (ADA) for revenue limit and the increase in
the deficit factor for the loss of transportation revenue. These reductions were
enacted as a result of a shortfall in revenue at the state level. Flexibility
provisions are included and other revenues and expenditures have been
adjusted for carryover and current staffing needs.

Assumptions used for the Multi-Year Projection (MYP) reflect the Governor's
tax initiative approved by voters in November, 2012. ADA is projected to
decrease in future years consistent with historical trend. The district assumes
an on-going loss in Necessary Small School (NSS) funding related to dropping
a tier due to decreased ADA. The district also projects an ongoing loss of
revenue and corresponding expenditures with the removal of the Tire Derived
Product (TDP) Bark Grant in the amount of $136,000.

We note projected unrestricted deficit spending in excess of $340,000 for fiscal
years 2012-13 and 2013-14. lt is difficult to reduce deficit spending when
revenues continue to decrease. BUSD is able to meet the minimum reserve
requirement of 4% each year, although the Special Reserve for Non-Capital
Outlay Fund must be utilized in 2013-14 to meet this requirement.

A Cash Flow Projection and assumptions are included with the Second interim

Budget. Major assumptions provided are reasonable. BCOE notes a projected
General Fund cash balance of $922,602 in June, 2012.
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A major premise of the Governor’s 2012-13 Budget is the passage of the tax initiative in
November. This level of uncertainty and the timing of the election make it very difficult for local
education agencies to plan for the next budget year. BUSD has chosen to project voter
approval of this tax initiative. If the tax initiative is not approved the district’s plan to address
trigger cuts to education funding is to utilize reserves in other funds.

BCOE thanks the board for their leadership. Educating students continues to be a priority at
Biggs Unified School District. The attached analysis is provided for your information. If you
would like additional information or analysis, please contact me at

(530)532-5617.

Sincerely,

Ao QQmals [)U/\

Lisa A. Anderson:
Director, Fiscal Services

tp
FS-1112-063

cc: Doug Kaelin, Superintendent, Biggs Unified School District
Pam Ragan, Financial Officer, Biggs Unified School District
Don McNelis, Butte County Superintendent of Schools
Kevin Bultema, Assistant Superintendent of Administrative Services
Adrian Barron, Financial Analyst

Attachments
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