Biggs Unified School District

300 B STREET, BIGGS, CALIFORNIA 95917
(530)868-1281

- Doug Kaelin
Superintendent

Budget Narrative

As predicted during the budget approval process, there was significant change between the
May Revise and final budget. Education Code Section 42127{i}{4) specifies no later than 45 days
after Governor signs the annual Budget Act, the District shall make available for public review
any revisions in revenues and expenditures that it has made to its budget to reflect the funding
made available by the Budget Act.

In accordance with the Code, any necessary budget revisions needs to be made available for
public review within those 45-days. It is recommended that the District makes available the
attached budget revision worksheet for public review in the same manner that we make all

budgets available.
REVENUE

The negotiations resulted in LCFF being fully funded to last year’'s base, with no COLA applied.
This ingreased our LCFF revenue by just under $500,000.

Other State Revenue is a net result of a reduction of Lottery forecast of approximately $2,000
and an increase of Learning Loss Mitigation Funds (discussed as CARES dollars during budget} of

$246K. E
EXPENDITURES

The decrease in Certificate salaries comes from changes that have been updated in the system
since the original budget.

Classified salaries were increased through increases to the sub/overtime/extra duty for our
custodial, nutrition, and transportation staff to help offset any additional workload in response
to COVID-19.

The increase in Services and Other Operating Expenditures is an acknowledgement to the
increase in funding and the possibility of needing outside services to assist in response to
COVID-19.

Capital Outlay was increased for the mower that has been discussed.




The increase in transfers out is from two sources. First, the amount to be transferred to the
Cafeteria Fund was increased by approximately $15,000. This additional money is a space
holder for additional expenses to meet the changing guidelines and requirements of nutrition
services. There is also an $115,000 increase of money being transferred to Fund 41 which
covers approximately 4 years of payments for the remaining balance on the note for the
stadium/bleacher project. Staff believes it is prudent to begin preparing for lean years and
believes this will ensure our ability to continue to meet our obligations.

FUND BALANCE/RESERVES

Based on this 45-day revise, the District will have a surplus of approximately $355,000.
Approximately $250,000 of that is the direct result of the Learning Loss Mitigation Funding. The
expenditures of Learning Loss Mitigation Funds will be determined through the Learning
Continuity and Attendance Plan (this years modified LCAP). With consideration of the
unknowns for the 20-21 school year it is advised that the Board not appropriate the remaining
$105,000 untif further clarity is obtained. This will continue to be a much more fluid year than
normal and the budget will continue to be updated and revised at First Interim.

While the 2020/21 budget is now known, it is important to note that at some point COVID-19
will have a significant negative impact on school revenue. Combined with ongoing enroilment
decline and increasing PERS/STRS, it is only a matter of time before there is impact on BUSD
reserves. It is highly recommended that both expenditure reduction and increased reserves
continue to be considered.
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