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August 12, 2013

Mr. Terry Lattemore, Board President
Biggs Unified School District

300 B Street

Biggs, CA 95917

Subject: 2013-14 Original Budget
Dear Mr. Lattemore:

In accordance with Education Code Section 42127, the Butte County Office
of Education (BCOE) has reviewed the Original Budget Report of the Biggs
Unified School District (BUSD) for fiscal year 2013-14. The Education Code
requires the county superintendent approve, conditionally approve or
disapprove the budget for each school district after completing the following:

1. Examine the projected budget; determine whether it complies with the
standards and criteria established by the state.

2. ldentify any technical corrections needed to bring the budget into
compliance with the standards and criteria established by the state.

3. Determine whether the adopted budget will allow the district to meet
its financial obligations during the current and subsequent fiscal
years.

The assumptions used to build the Original Budget and Multi-Year Projection
(MYP) are based on the revenue limit funding formula and do not take into
account the passage of AB97 (budget trailer bill) or the adoption of the Local
Control Funding Formula (LCFF). Due to the funding changes presented in
the state budget, Biggs Unified will need to update and post their amended
budget within 45 days of the budget passing (by August 12, 2013).

The assumptions used to build the Original Budget and Multi-Year Projection
(MYP) are based on the “Revenue Limit" funding formula and are reasonable.
Prior year P-2 ADA is used for current year revenue limit funding, while 2014-
15 and 2015-16 reflect a small loss in ADA. Federal and state revenues are
flat in subsequent years. 2013-14 includes a one-time Transfer In of
$431,550 from the Deferred Maintenance Fund for lease revenue. This
transfer represents approximately 75% of the fund balance. Salaries and
benefits reflect step and column cost increases for each year. Expenditures
in subsequent years for operational costs are flat. Biggs Unified is able to
meet the minimum reserve requirement for the current and subsequent fiscal
years.

A Cash Flow Projection and assumptions are included with the Original
Budget. Major assumptions provided are reasonable. Cash preservation
should be a focus for the administration, given the ability of the state to defer
payments to local education agencies. BCOE notes a projected General
Fund cash shortfall of ($87,785) in May 2013 and ($125,514) in June 2013.
The Special Reserve for Non-Capital Outlay Fund will offset the negative
cash balance.
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An area of concern is projected unrestricted deficit spending in the current and future years.

Based on the information presented, a Transfer In would be needed in 2015-16 from the Special
Reserve for Non Capital Outlay Fund (Fund 17) in order to meet the minimum reserve requirement.
Although it is difficult in the current economic environment to eliminate deficit spending, BCOE
recommends that the district continue to monitor this area of the budget.

The district used a conservative approach for Original Budget and the MYP. The uncertainty of
school funding levels in the near future will remain until all the groundwork is laid for the
implementation of the LCFF. The expectation is that the district’s situation will improve with the
new funding formula.

Based on our review, the Original Budget is approved as adopted. The attached analysis is
provided for your information. If you would like additional information or analysis, please contact
me at (530) 532-5716.

Sincerely,

Adrian C. Barron
Financial Analyst, LEA Services

ts
FS-1314-012

cc: Doug Kaelin, Superintendent, Biggs Unified School District
Pam Ragan, Financial Officer, Biggs Unified School District
Tim Taylor, Butte County Superintendent of Schools
Lisa Anderson, Director of Fiscal Services

Attachment
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