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Minutes

BIGGS UNIFIED SCHOOL DISTRICT

REGULAR MEETING OF THE BOARD OF TRUSTEES

September 7, 2011
OPEN SESSION
CALL TO ORDER:

Kathryn Sheppard called the meeting to order at 6:15 p.m.

ROLL CALL:

All Board Members were present.  The Superintendent was also present.

PLEDGE OF ALLEGIANCE:

APPROVAL OF AGENDA:

The Board approved the agenda.  MSCU (Slusser/Scott) 5/0
APPROVAL OF MINUTES:
Minutes of August 3, 2011 were approved.  MSCU (Wheeler/Scott) 5/0
The Board adjourned to closed session at 6:17 p.m.

CLOSED SESSION

1. Public Employment Appointment of Personnel as listed under “Personnel Action” below; Pursuant to Government Code Section 54957

2. Classified, Certificated, Classified Confidential, and Management Personnel Discipline, Dismissal and/or Release; Pursuant to Government Code Section 54957

3. Public Employee Performance Evaluation of Classified, Certificated, Classified Confidential, Management and Superintendent; Pursuant to Government Code Section 54957

4. Litigation; Pursuant to Government Code Section 54956.9

5. Instructions to Board Negotiators, Superintendent and Board Member; Pursuant to Government Code Section 54957.6(a)

Closed Session was adjourned at 6:57 p.m.
OPEN SESSION

Kathryn Sheppard called the meeting to order at 7:00 p.m.

ROLL CALL:

Board members present: Terry Lattemore, Kris Scott, Kathryn Sheppard, Dennis Slusser, and Kari Wheeler

Staff present:  Doug Kaelin, Superintendent, Stacy Doughman, Elementary Principal, Judy Jennings, Human Resources Officer, Pam Ragan, Financial Officer and Nelda Andes, Director of M/O/T and Food Service
ANNOUNCEMENT OF ACTIONS TAKEN IN CLOSED SESSION:

There were no actions taken in closed session.

1. STUDENT REPRESENTATIVE REPORT

Shelby Sheppard, ASB President, reported on school activities.  Homecoming will be September 30th.
2. STUDENT AWARDS

1)  Biggs High School;  Tylee Sarig was honored.
3. PARENT ASSOCIATIONS REPORTS

There was no parent report.  It was announced that the Richvale Open House will be tomorrow night at 6:00 p.m.
4. CLASSIFIED SCHOOL EMPLOYEES ASSOCIATION (CSEA) and BIGGS UNIFIED TEACHERS ASSOCIATION (BUTA) REPORTS

There were no CSEA or BUTA Association Reports.
5. PUBLIC COMMENT

Suzanne Francis asked the Board to approve an 8th Grade Disneyland Trip.  She stated parents and students have already raised ¾ of the funds necessary.
6. PUBLIC HEARING
A. IMFRP
 (Sufficiency of Instructional Materials as they relate to the Instructional Materials Funding Realignment Program)

The public hearing was opened at 7:02 p.m.  There were no public comments.  The hearing was closed at 7:03 p.m.

7. REPORTS :
A.  SUPERINTENDENT’S REPORT: 





HIGH SCHOOL AND CDS PRINCIPAL’S REPORT:

The Superintendent reported the opening of the District went very well.  Enrollment was as projected with 5 interdistrict transfers to Biggs High School.  He announced declining API scores for most of BUSD schools.  Richvale Elementary rose by 57 points.  Administration and BCOE (Butte County Office of Education) staff met to discuss the bill back vs. services provided to BUSD.  He announced an upcoming Williams visit to the school, first part yearly audits completed, he is reviewing the Board Policy updates, working on a Necessary Small School (NSS) report, Biggs High School will lose a tier of funding from decreased enrollment, the ASB Bookkeeper is in place, students adjusting well to the cell phone policy, students’ behavior has been positive, Biggs did well at the fair with rabbits, time for progress report cards, uploading benchmark assessments, September 30th is homecoming, they are creating an event calendar on the web, there are two College Connection students, and CDS has 10 students in the program.
B.  ELEMENTARY SCHOOL PRINCIPAL’S REPORT:

Stacy Doughman reported a great start to the new year and that Biggs Elementary is now a K-8 School.  She announced her new staff and improved office.  She reported on staff development in August, BPA put on a barbecue for staff and students, teachers attended training in Oregon, they are working on schedule changes, there will be a 9-11 remembrance, all elementary students have been assessed, the discipline matrix is great, CELT testing taking place, BES Back to School night was August 22nd,  there will be a special education self review this year, she asked that the Lead Teacher stipend be approved, and she supported the 8th Grade Disneyland trip. 
Doug Kaelin announced Biggs High School Back to School night will be Wednesday.  

C.  M/O/T AND FOOD SERVICE DIRECTOR’S REPORT:

Nelda Andes reported a 75-99% student participation in the new breakfast program.  A fruit and vegetable grant was once again received this year.  She named projects completed by custodians and maintenance personnel.  Ms. Andes commended her staff for their hard work and completing projects in such a tight time frame.
D.   BOARD MEMBER REPORTS:

Dennis Slusser stated he was enjoying the volleyball games.

Kari Wheeler thanked the school for helping with the citizens’ night in August.

Kathryn Sheppard was impressed with the Biggs FFA and Ag students at the fair.  Their area looked nice.

8.    CONSENT AGENDA 
The Board approved the consent agenda.  MSCU (Slusser/Scott) 5/0
A.  Approve Purchase Orders and Vendor Warrants

B.  Interdistrict Agreement Request(s) for the 2011/2012 school year

C.  Sligar Scholarship Certificate of Deposit moved from US Bank to Butte Federal Credit Union

D.  Quarterly Report on Williams Uniform Complaints

There were no complaints as indicated.

9.  ACTION  ITEMS

The Board adopted and approved action items A-D.  MSCU (Wheeler/Slusser) 5/0

A.  Adopt Resolution 2011/2012 #2  - Regarding Sufficiency of Instructional Materials for 2011/2012 
B.  Adopt Resolution 2011/2012 # 3 - Adopt the “Gann” Limit 
C.  Approve the Commitment to Fund 14 Ending Balance as of June 30, 2011 
D.  Approve Certification for 2011/2012 K-3 Class Size Reduction Program Operations 
E.  Approve 8th Grade Trip to Disneyland 

Board members were concerned that if the trip is educational, all students would be able to participate without regard to who had raised funds or not.  There was also concern that all future 8th grade students would have the same opportunities for a class trip.  Other concerns were trips closer to home, reward trip vs. educational trip, reward trip should be at the end of the year, have all the parents met regarding this trip, and if the students attend Disneyland in 8th grade what will they do as seniors, 
The Board moved to approve the 8th Grade Trip to Disneyland, the details be worked out with the principal and superintendent, and the request would not come back to the Board.  MS (Wheeler/Slusser) 2/2-1 (Scott and Sheppard opposed and Lattemore abstained)  The motion did not pass.
F.  Approve Adding Biggs Elementary Lead Teacher Stipend back into the Budget for 2011/12 School Year
Kris Scott asked for a list, with percentages, of what the Lead Teacher is doing.  Terry Lattemore wanted the job description consistent with the teachers’ contract.  The Board was concerned with substitutes in the Lead Teacher’s classroom and disruptions with disciplined students temporarily placed in classrooms.
The Board moved to approve adding the Lead Teacher stipend back into the budget for 2011/12.  MSC (Wheeler/Slusser) 3/2 (Scott and Lattemore opposed)
G.  Approve Closure of Biggs Middle School and Reconfigure to a K-8 Elementary School
The Board moved to close Biggs Middle School and reconfigure the elementary to a K-8 school.  

MSCU (Slusser/Lattemore) 5/0

10.   PERSONNEL ACTION

The Board moved to approve Personnel Action items A-L.  MSCU (Scott/Lattemore) 5/0

A. Approve Election of Margie Fowler as .25 FTE Temporary Independent Study Teacher

B. Approve Election of Brigitte O’Brien as Counselor/Student Services Coordinator

C. Approve Election of Jake Rogers as Part-time Student Assistant – Computers at Biggs High School

D. Approve Election of Bethany Mercer as Career/Student Services Coordinator / ASB Bookkeeper 

E. Approve Election of Darla Richins as 6.5 hour Instructional Aide at Biggs High School

F. Approve Election of the following Coaches:

Paul Roles as Head Varsity Boys Basketball

Buster Callaway as JV Boys Basketball

Lindsey Akin as JV Volleyball

G. Approve Election of Sandra Moore as Elementary Teacher

H. Approve Election of Geri Clayton as High School Teacher (.50 FTE)

I. Approve Election of Tim Sheridan as High School Teacher (.34 FTE)

J. Approve Election of Carleen Charley as High School Teacher (.17 FTE)

K. Approve Election of Cadie Honan as Substitute Instructional Aide

L. Approve Election of Elizabeth Mabray as ASB/Student Council Advisor

11. FUTURE ITEMS FOR DISCUSSION 

Terry Lattemore asked for a maintenance report of future projects, planned projects not completed and why, and unexpected maintenance jobs that come up and number of those jobs.  He asked for the costs associated with these projects and costs over budget.  He also mentioned a need for discussion and decision on an irrevocable trust for teachers’ retirement benefits.
Board members asked that the dress code be followed.  Mr. Kaelin stated a more detailed dress code would be submitted to the Board as part of the policy updates.  

Mr. Lattemore was pleased with some removal of graffiti and wanted other graffiti removed from the sidewalk.

Dennis Slusser asked about the online grade reporting.  He asked that the principals report how it is coming along.
ADJOURNMENT
The meeting was adjourned at 8:30 p.m.
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