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Minutes

BIGGS UNIFIED SCHOOL DISTRICT

SPECIAL MEETING OF THE BOARD OF TRUSTEES

February 8, 2012
OPEN SESSION
CALL TO ORDER:

Kari Wheeler called the meeting to order at 6:06 p.m.

ROLL CALL:

All Board Members were present except Kris Scott (Kathryn Sheppard 6:08 PM).  The Superintendent was also present.

PLEDGE OF ALLEGIANCE:

APPROVAL OF AGENDA:

The Board approved the agenda.  MSCU (Slusser/Lattemore)  4/0
The Board adjourned to closed session at 6:09 p.m.

CLOSED SESSION

1. Public Employment Appointment of Personnel as listed under “Personnel Action” below; Pursuant to Government Code Section 54957

2. Classified, Certificated, Classified Confidential, and Management Personnel Discipline, Dismissal and/or Release; Pursuant to Government Code Section 54957

3. Public Employee Performance Evaluation of Classified, Certificated, Classified Confidential, Management and Superintendent; Pursuant to Government Code Section 54957

4. Litigation; Pursuant to Government Code Section 54956.9

5. Instructions to Board Negotiators, Superintendent and Board Member; Pursuant to Government Code Section 54957.6(a)

Closed Session was adjourned at 6:19 PM
RECONVENE TO OPEN SESSION
Kathryn Sheppard called the meeting to order at 6:21 PM
ROLL CALL:

Board members present: Terry Lattemore, Kris Scott (6:19 PM), Kathryn Sheppard, Dennis Slusser, and Kari Wheeler

Staff present:  Doug Kaelin, Superintendent, Judy Jennings, Human Resources Officer, Pam Ragan, Financial Officer, Stacy Doughman, Principal and Pat Goss, Consultant
1. ANNOUNCEMENT OF ACTIONS TAKEN IN CLOSED SESSION

There were no actions taken in closed session.
2. PUBLIC COMMENT

There were no public comments.
3. BUDGET WORKSHOP

Pat Goss, Fiscal Consultant, helped facilitate a 2012/2013 budget planning workshop.  Pam Ragan gave a report on the budget which included “Reductions to Revenue from First Interim Budget 11/12” and a “Discussion on Reductions for 2012/2013”.
Pam Ragan stated the mid-year trigger is approximately $41.00 per ADA.  She reported the government eventually plans to eliminate funding for transportation.  Reductions could be as high as $416,000.

There was an extensive discussion on the MAA funds going down from a high of $104,172 to an all-time low of $26,000 for 2010/2011.  The public asked why the funds were down and were informed that some people in the program are choosing not to participate.  Kari Wheeler asked if it was lack of knowledge of the program.  The teachers did not participate, even though directed by the district. The district was doing what it could.
Pam Ragan reported on the following potential reductions:   reducing certificated FTE by 2.75, eliminate more stipends for 60,000 savings, five furlough days district-wide for a savings of $100,000, transportation reduction such as eliminate afternoon route and field trips for a savings of $70,000, and classified reductions for a savings of $10,000.

Doug Kaelin asked for suggestions for cuts and revenue enhancements to the budget.  Pat Goss stated furlough days were a negotiable item.  Mr. Kaelin read the reductions from the last budget workshops.

The following suggestions were made at this meeting:

1. Move 7th and 8th graders to the high school campus.

2. Close portables and use quad classrooms.

3. Install solar panels.

4. Plant the rest of the farm acres in walnuts.

5. Keep students at Biggs Unified.

6. Close Biggs High School and operate elementary only.

7. Combine with Gridley Unified

Other suggestions were to temporarily cut fund 17; reduce utility costs; make sure the athletic buses are filled; make sure cutting classes at the high school does not affect the college-bound students; look at CDS funding; continue to keep lawsuits down; cost of athletics Vs costs to operate; and look at the Richvale School.
Pam Sheppard stated Biggs Unified had the highest number of graduates in the county going to college.

Pam Ragan stated the Board needed to cut $299,000 to $416,000, depending if the state initiatives pass or not.
4. ACTION  ITEMS

A. Approve Contracts for Planned E-Rate Purchase for Year 2012-2013 
Pam Ragan gave the Board a revised copy of the contracts.  The Board approved the contracts.  MSCU (Slusser/Scott) 5/0
5. PERSONNEL ACTION
A.
Approve Election of Cadie Honan as Testing Coordinator for Biggs High School


The Board approved the election of Cadie Honan.  MSCU (Wheeler/Slusser) 5/0
6. FUTURE ITEMS FOR DISCUSSION 

There were no future items for discussion.

ADJOURNMENT
The meeting was adjourned at 8:30 PM
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