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• School districts are required to file an Original Budget and 
two interim budgets during each fiscal year.  The interim 
budgets report on the status of the District’s financial health.

• The first interim reports are for activity from July 1 to October 
31.

• These reports must include a certification of whether or not 
the District is able to meet it’s financial obligations and has 
sufficient cash to pay District payroll and vendors for supplies 
and services.

• A positive certification is assigned when the District can meet 
its financial obligations for the current and two subsequent 
fiscal years and has sufficient cash to pay District payroll and 
vendors for a 3-year period.



• The District’s State funding is based upon January Budget and projections from the 
Department of Finance.

• State Funding is calculated using the LCFF (Local Control Funding Formula).  The 
LCFF formula considers; 

• Grade span-specific base grants based on District ADA (Average Daily 
Attendance)

• COLA Adjustments (Cost of Living Adjustments)
• Grants for necessary small schools
• Supplemental grants based on the district’s unduplicated percentage of 

English Learners, income eligibility for free or reduced price meals, and 
foster youth pupils

• Concentration Grants equal to 50% of the adjusted base grants multiplied by 
an LEA’s percentage of unduplicated pupils above 65%

• The District’s current “positive” budget certification is based upon:
• Projected growth in LCFF revenue from the Department of Finance 

Assumptions
• The District will need to plan for the projected decreases in LCFF revenue 

and increased costs related to future COLA adjustments, Salary and Benefit 
increases and decreasing ADA.

• Multi-year projections



• LCFF Revenue
• 5.07% COLA ADA for 21-22 
• 2.48% COLA ADA for 22-23
• 3.11% COLA ADA for 23-24
• Deficit factor of 0.00%

• ADA 562.70 based on prior year guarantee
• 16.92% STRS Employer Rate
• 22.91% PERS Employer Rate
• Unemployment Insurance Rate increase from .05% to .50%.
• All salary negotiations are settled and included in report.
• One time Federal and State grants are excluded from MYP
• Special Education Billback total increased by $98,229 and 

contributed to the increased contribution from the general 
fund of $152K.

• Bleacher loan payments will be expended from the general 
fund.  A total of $116K per year.



*Federal Includes ESSER Dollars
** State includes IPI and ELO Grants
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LCFF Federal ESSER State IPI/ELO Grants Local

Category Urestricted Restricted Total
LCFF 6,453,288 0 6,453,288
Federal* 0 4,331,832 4,331,832
State** 107,332 788,755 896,087
Local 118,100 182,209 300,309 
Total $6,678,720 $5,302,796 $11,981,516 

Per Pupil Revenues=$22,492

Unrestricted vs. Restricted
Restricted funds are controlled by the 
government and how they can be 
expended.  
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Category Urestricted Restricted Total
Salaries and 
Benefits 4,899,576 1,787,798 6,687,374

Books and Supplies 259,550 2,280,215 2,539,765

Services and 
Operating 907,362 1,063,625 1,970,987

Capital Outlay 0 416,446 416,446
Total $6,066,488 $5,548,084 $11,614,572 

Expenditures include 
offsets to ESSER and 
Grant Revenues

Per Pupil Expenditures = $20,641



• 2022-2023
• 2.48% COLA
• 518.45 Funded ADA
• 19.10% STRS
• 26.10% PERS

• 2023-2024
• 3.11% COLA
• 520.20 Funded ADA
• 19.10% STRS
• 27.10% PERS

Assumptions are made in accordance with 
School Services of California Dartboard, a 

widely accepted projection data sheet.

• Step/Column 
advancement

• Budgeted carryover and 
one-time funds have 
been removed

• One-time revenues have 
been removed

• ADA is forecasted at 
91.5% attendance



 Enrollment was projected using a 
3-year average cohort survival rate.  

 There has been a general decline 
over the past few years in 
enrollment with our current 8th and 
11th grades far below average.

 While we have little control over 
enrollment, to maintain our revenue 
the District needs to continue to 
focus on attendance. Reaching 95% 
attendance can increase our 
revenue almost $50K per year.

Grade 21/22 22/23 23/24
TK 8 8 8
K 44 41 42
1 43 47 42
2 42 43 46
3 43 39 42
4 43 44 37
5 44 42 43
6 44 43 40
7 52 42 41
8 35 47 39
9 40 32 44
10 48 35 29
11 37 48 34
12 52 36 46
Total 575 547 533



ADA LCFF Revenue
20-38 $724,405
39-57 $857,450
58-71  $990,495
72-86        $1,123,540
87-100      $1,256,585
101-114      $1,389,630 
115-129      $1,522,675
130-143      $1,655,720
144-171     $1,788,765**  
172-210      $1,921,810*
211-248     $2,054,855
249-286 $2,187,900

*21/22 Funding Tier
** Projected tier 23/24



Continued enrollment and attendance trends 
will put BHS on a lower funding tier as soon 
as next year.  According to projections, will 
be on a significantly lower tier by 23/24 
resulting in a loss in revenue of $133K.

Grade 21/22 22/23 23/24
9 40 32 44
10 48 35 29
11 37 48 34
12 52 36 46
Total 177 151 153
ADA 178.87 161.04 162.76



Ed Code requires that all budget presentations include current year plus the two out years.  Districts who are able to show that they can meet 
financial obligations for all three years are certified as Positive.

Required Reserve for 23/24 - $336,820 – POSITIVE Certification
Board Policy of 8% for 23/24 - $673,640

21/22 22/23 23/24
Revenues 11,981,517 7,481,114 7,658,068
Expenditures 12,279,340 8,290,307 8,420,500
Excess (Deficiency) -297,823 -809,193 -762,432
Beg. Fund Balance 2,538,501 2,240,678 1,431,485
EFB 2,240,678 1,431,485 669,053
Components of 
EFB/Restricted 77,711 125,008 125,592
Components of EFB/Neg 
Restricted EFB 0 0

Reserve Percentage 17.61% 15.76% 6.45%

Deficit spending is occurring in the current year and two out 
years.  Deficit spending occurs when the expenditures exceed 
the revenues.



The 22/23 ‘Cliff’

The significant decrease in LCFF funding expected in 
22/23 is due to the ‘hold harmless’ factor which will no 
longer apply in the out years. 

*Hold Harmless (state allowing districts to use the 
higher of the previous year or current year in LCFF 
calculations) at 19/20 ADA and looks at K-8 and NSS 
separately.
** the “Cliff” - Higher of previous or current year

Equates to $385,812 decrease in LCFF funding

21/22 22/23 23/24

LCFF Revenues 6,453,288 6,067,476 6,238,130
Funded ADA *562.7 **518.48 520.20
Projected ADA 515.99 506.17 493.49



Employee Costs

20/21 21/22 22/23 23/24

STRS 16.15% 16.92% 19.10% 19.10%

PERS 20.70% 22.91% 26.10% 27.10%
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The peer group was selected based on the following assumptions:
• Enrollment between 500 and 800 pupils
• Low Income percentage between 60% and 86%
• ELL percent of enrollment between 10% and 60%
• Unduplicated pupil percentage range between 55% and 85%
• Unified School Districts

Peer Group Comparisons

Biggs actual dollars spent per student is $11,592 
which is the lowest of all 6 districts in the peer 
group.  

Excluding Shoreline, the average per student 
spending is $14,518.



Biggs actual revenues per student is $14,378 
which is the third lowest of all 6 districts in the 
peer group.  

Excluding Shoreline, the average per student 
revenue is $17,185.



BUSD has the 
highest student to 
teacher ratio.  

Student to Teacher Ratio
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• The saving grace in the 21/22 budget is the federal ‘ESSER’ dollars and 
the In person Instruction and Expanded Learning Opportunities Grants. 
Without these funds in the out years, the MYP is dismal.

• It is recommended that the Board have a plan in place and to assume that 
there will be no additional funding.  

• Regardless of COVID-19 impact, our budget has pressures of declining 
enrollment and rising employee costs (STRS/PERS), staffing plans for 
future years should be an ongoing discussion.

• All districts will be in a position to carryover general funds this year.  This is 
primarily due the relief of federal and state one time funding that allows the 
districts to absorb salaries and benefits into the one time expenditures 
freeing up the general fund for carry over.  

• Board discussions are necessary to plan for unassigned balances and one 
time funding.

Questions?
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