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July 28, 2010

Mrs. Kathryn Sheppard, Board President
Biggs Unified School District

694 Watson Road

Biggs, CA 95917

Subject: 2010-11 Original Budget Report
Dear Mrs. Sheppard:

In accordance with Education Code §42127, the Butte County Office of Education
{BCQOE) has reviewed the Biggs Unified School District (BUSD) Original Budget
Report for fiscal year 20710-11. The Education Code requires the county
superintendent to approve, conditionally approve or disapprove the budget for each
school district after completing the following:

1. Examine the projected budget; determine whether it complies with
the criteria and standards established by the state.

2. Identify any technical corrections needed to bring the budget into
compliance with the criteria and standards established by the stats.

3. Determine whether the adopted budget will allow the district to meet
its financial obligations during the fiscal year and is consistent with a
financial plan that will enable the district to satisfy its muiti-year
commitments. :

Based on the budget and supporting documents, the Butte County Office of
Education conditionally approves the budget under the provisions of Ed Code
§42127 (c) {d). The conditions for approval are:

+ The board must pass a resolution, by September 8, addressing the dollar
amount of cuts necessary for Biggs Unified to maintain fiscal solvency (see
attached)

s Prepare a new Multi Year Projection (MYP) that includes the dollar amount
of cuts from the resolution

e Update the Fiscal Recovery Pian, daied March 30, 2008, tc a Fiscal
Stabilization Plan

The governing board must re-adopt the budget, supporting documents and new
MYP on or before September 8. A public hearing will be needed for the re-adoption.
The budget package, including the board resolution addressing reductions, must be
submitted to the County Superintendent of Schools by September 8.

Basis of Determination
The Original Budget was based con the Governor's “May Revise” Budget Proposal.

The MYP presented with the Original budget shows an unresfricted ending fund
balance of $3,619 and the General Fund falling below the minimum 4% required
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reserve by $207,948 in fiscal year 2012-13. Expenditure reductions and transfers into the General Fund
from special reserve funds (Special Reserve for Non-Capital Outlay and Other Post Employment
Benefits} are included in the MYP.

Although not required, the MYP includes 2013-14 as additional information. The unrestricted ending fund
balance decreases to ($345,971) and the General Fund is short of reserves by $555,970. The fourth year
clearly shows the board must make reductions to stay fiscally solvent.

Original Budget and Multi-Year Projection Assumptions
Biggs Unified School District has built their Originat Budget with the following major assumptions:

s Revenue Limit - Using a deficit factor of 18.355% and reflecting an ongoing 3.85% permanent
reduction.
ADA - Using 2009-10 P-2 ADA.
Federal Revenues — Preliminary estimates based on awards or using prior year revenues when
preliminary estimates are not available. Special education revenue information provided by the
Butte County Office of Education. MAA revenue estimated to increase.

* State Revenues - Tier Ill categorical revenues reduced by -.39% from prior year. Special
education revenue information provided by the Butte County Office of Education.

e Salaries and Benefits — Step and column included where appropriate. Current benefit rates
applied. ’

» Transfers In — An ongoing transfer of $68,000 from the Special Reserve for Post-Employment
Benefits is made into the General Fund.

The Multi-Year Projection reflects the following assumptions:
201112

Revenue Limit = Using a deficit factor of 18.355% and ongoing 3.85% permanent reduction.
ADA - Using prior year ADA.

Federal Revenues — Slight decrease over prior year.

State Revenues — Same as prior year.

Salaries and Benefits — Step and column added.

Other Expenditures — Ongoing reductions to the 4000's through 6000’s object codes.
Transfers In — Same as prior year.

201213

Revenue Limit = Using a deficit factor of 18.355% and ongoing 3.85% permanent reduction.
ADA - Using prior year ADA.

Federal Revenues — Same as prior year.

State Revenues — Same as prior year.

Salaries and Benefits — Step and column added. Reduction of 1.00 FTE included.

Other Expenditures — Additional ongoing reductions to the 4000’s through 6000’s object
codes.

e Transfers In — A transfer in from the Special Reserve for Non-Capital Outlay Fund of
$355,000 is made in addition to the $68,000 transfer from the Other Post-Employment
Benefits Fund.

* & ¢ » o »
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The assumptions used by the administration to build the Original Budget and Multi-Year Projection are
based on the Governor's May Revise Proposals for 2010-11 and are reasonable. Revenue limit funding
reflects the current deficit factor and proposed ongoing reduction. The district is using prior year P-2 ADA
for revenue limit funding. Federal and state revenues reflect a slight decrease or are flat. Salaries and
benefits reflect step and column for each year, with staff reductions built in response to revenue
reductions. -

Fiscal Stabilization Plan

BCOE previously utilized the services of Mrs. Pat Goss in the capacity of Fiscal Advisor, when Biggs
Unified was under a negative budget certification, to write a Fiscal Recovery Plan (Plan) in 2005-06. The
Plan was adopted by the board on March 30, 2006. Administration was able to utilize the Plan as a
roadmap to fiscal recovery.

BCOE is requiring an update to the Plan in the form of a “Fiscal Stabilization Plan.” Mrs. Pat Goss will be
writing the Stabilization Plan at the County Office’s expense. The new Plan should be finished by the end
of October.

Cash Balance

The cash flow projection prepared in conjunction with Original Budget reflects the new principal
apportionment and categorical payment schedules. Assumptions provided are reasonable. Biggs
Unified’s cash position is projected to remain stable throughout the fiscal year.

California’s Fiscal Emergency

Once again, the state of California is facing a large budget deficit. At the May Revise, the budget shortfall
was approximately $19 billion. Public education is slated for cuts and more are anticipated. The May
Revise appears to be the best case scenario for education funding.

Future Actions Required of the District

o  Submit the re-adopted budget, supporting documents, new MYP and the resolution addressing
future cuts by September 8, 2010to BCOE.
s  Work with Mrs. Pat Goss to update Fiscal Recovery Plan to a Fiscal Stabilization Plan.

Actions of the County Superintendent

+ Assist with cashflow monitoring.
s Maintain close communication with District Administration.

We are committed, as you are, to the fiscal stabilization of Biggs Unified with the help of the governing
board, the administration and the staff. These are challenging times and uncharted waters for school
districts. The board has had to make difficuit and painful decisions while maintaining the quality of
education. Thank you for your dedication to the students.
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The attached analysis is provided for your information. If you would like additional information or
analysis, please contact me at 532-5720.

) oW

Kevin J. Bultema
Assistant Superintendent
Administrative Services

hp
FS-1011-002
ccC: Jack O’'Connell, Superintendent of Public Instruction

John Chiang, California State Controller

Cassandra Moore-Hudnall, California State Controller's Office
Janet Finley, California Department of Education

Don McNelis, Butte County Superintendent of Schools

Lisa Anderson, Director of Fiscal Services

Andrew James, Financial Analyst

Bill Cornelius, School District Superintendent

Pam Ragan, Biggs Unified School District Financiai Officer
Dawn Buchanan, Matson and Isom

Attachment




District Name

By submitting the 2010-11 Adopted Budget the Board understands its
fiduciary responsibility to maintain fiscal solvency for the current and
subsequent two fiscal years. It is recognized that if the Governor's May
2010 Revision is enacted as proposed, or if fiscal conditions further
deteriorate, the district will implement at [east $( ) in ongoing

budget reductions in 2011-12 and at least an additional $( )

reductions in 2012-13 to maintain fiscal solvency.
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